The company has hired you to develop a market entry and market development plan. You will be required to conduct a country analysis and, based upon that analysis, a strategic plan that will cover 5 years.

The plan will be in two parts.

Part 1 will be a situational analysis of the country using a STEEP analysis. A STEEP analysis is used in strategic planning as a way to assess the broad environmental factors that shape a country and its markets. There are 5 broad environments that need to be considered: Socio-cultural, Technological, Economic, Environmental (the natural environment) and Political/legal (STEEP).
It is critical to determine the direction a country is moving in these environments and so it is critical that your analysis identify indicators in these 5 environments that can be tracked over time. For this reason, these indicators must be data driven. For example:
[bookmark: _GoBack]My part is to work on the Environmental indicators are related to the natural environment. Some that could be used are access to potable (safe to drink) water and exposure to air pollution (both will have an impact on public health).
REMEMBER, your analysis has to be driven by data that is acquired over time, so you can see if the market that you wish to enter is growing and thriving or declining. So, for example, if you see that over the past 10 years regional demographics show a growth in the number of "young professionals" that might indicate a growing market for certain products like craft beer. Remember this is a regional consideration and so this population growth (or decline) may not reflect what is going in the country. THIS IS NOT EASY, there are a multitude of companies that have failed to recognize the changes that were occurring in their markets before it was too late. This STEEP assessment tool can help predict changes and allow companies to make changes in their strategies.
PART 2 of the report will include revisions to the external analysis and market environment (these revisions will be driven by comments from the instructor), as well as specific entry strategies (1st year) as well as development strategies for the next 4 years. The report therefore will span 5 years of future business activity in the country.
